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Have you had any problem
when you working with your teammates
in this hard competition?
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Did you mean : Academic Spin-off ?
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How and Why Do Scientists Share Results | National Multiple ...
“Peer reviewed” means that the paper is analyzed by fellow scientists, who evaluate the methods
used and identify any ... projects in peer-reviewed journals enables the scientific and medical
community to evaluate the findings themselves. ... Researchers' publication records carry a
great deal of weight when they apply for academic posts or research grants, and in ... By
accepting ...
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2016/10/03 — The Bulletin of the Ecological Society of America ... However, the ability to
effectively communicate research findings is crucial for success in the biological sciences. ...
that undergraduate students receive a solid foundation in scientific writing early in their
academic careers. ... (2004) offers plenty of examples of effective communication strategies that
are utilized ...
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ASO Is unique
vecause It derives from University.
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Team-building process in Asos

is still Unclear
(Yamada 2015)
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Research Flow

1st Interview
2 Venture Capitals

2nd Interview
5 Academic spin-offs



Research Flow

1st Interview Invester A
: - Company A (VQO)
2 Venture Capitals 2 2020/8/5
- 10:00~12:35
* Online
2nd Interview Invester B
5 ASOs + Company B (VQ)
. 2020/8/17

- 10:00~12:00
* Online




There is diffiCUlty
In balancing between academia and industry.



but still...
we cannot figure out

the INternal Process
from outside.



Let's explore into real ASOs!!
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Our Research Flow

. Reseacher P Reseacher &
1st Interview oy Manager T
: - 15:00~19:00 . 28;5‘/);‘723’1
2 Venture Capitals —— Lo001130
Manager R
By Resercher &
" : g)sr;?ig:w:oo Mnager S
2nd Interview (Manager U)
Resercher U + Company B
5 ASOS . Company D .(gcc))zrrow}o;/r%E)

- 2020/8/26 » 15:00~12:00
+ 10:00~12:00 - Online
- Company office
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There are actually

CONFLICTs!!






3rd STEP

Team Work
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1stSTEP

Entrepreneurial
Motivation

— the reason of establishing an ASO



2nd STEP




2nd STEP

Team
Formation

— what kind of HRs make up the team
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Entrepreneurial Motivation




Two Types of Motivation

MODEL

Ag g @SS |Ve motivation

Defensive motivatior



Ag g I’eSSive motivation

»High-evaluated potential of the core tech

»Proactively seeking business opportunity

MODEL




D efe NS |Ve motivation

>

»In order to

potential of the core tech

MODEL




Entrepreneurial Motivation

Aggressive

Motivation
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2"d STEP

Team
Formation




Entrepreneurial Motivation

Aggressive

Motivation

Team Formation

Defens
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Motivat
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MODEL

Two Types of Formation

Heterogeneous team

— 1 HomMogeneous team

-38 34 )




MODEL

Heterogeneous team

» Composed of people both academia and industry:

» Selected from people in various companies

My A~a




HOomMOoOgeneous team

»Composed of people

»Selected from people who

i
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Entrepreneurial Motivation
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The motivation | How to Selects the H RS ) The formation
y
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Based on aggressive motivation,

how the HRS are selected?
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MODEL

various business professionals

join the team from iIndustry

norder to @NsUre the successful business.
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Entrepreneurial Motivation Team Formation

Aggressive Heterogeneous
Motivation leam



Based on defensive motivation,

how the HRS are selected?
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MODEL

join the team from academic field

In order to from abandoned.




Selection based on

emotional commitment



Entrepreneurial Motivation

Aggressive
Motivation

Defensive
Motivation

-
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Team Formation

Heterogeneous
Team

Team Work

Conflict

HomMogeneous
Team

Collaboration




The formation Cog n |tlve G a p The teamwork



How Heterogeneous Team
ended up in Conflict?

ST




MODEL

Wide Gap of Priority in business.

Minimizing risk & Maximizing profit
VS

Manager



MODEL

When other company have the producing know-how

that they don't have,
outsourcing Is...?



MODEL

In terms of business

G I‘eat RI S K of loosing the company’s superiority, stability, and profits,
so we should develop by Oou I‘SE'VES

even if it takes a lots of time and cost.
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MODEL

In terms of academic science

The of making the findings into products,

so we should
without the waste of resource.




MODEL

Such cognitive gJap make the team less united,
and make the researcher feel discouraged.




MODEL

Finally, the researcher qUit the further hElp for R&D
that is essential for business.

o




Team Formation Team Work

Heterogeneous :
Toarm Conflict



How HOMogeneous Team
achieve Collaboration?



MODEL

to the core tech
and previous

make the cognitive gap easily.




to the core tech itself

Is the

to overcome every challenge.
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we clarify the INternal Process
n team-building of Asos



Importance of differential motivation
has not been recognized.

Defensive Homogeneous .
Motivation $ Team jl> Collaboration

Entrepreneurial Motivation Team Formation Team Work




Entrepreneurial Motivation Team Formation Team Work

Aggressive Heterogeneous

NMotivation Team Conflict

Di: Teammates assembled for @fficient business
but ended up in inefficient teamwork.






